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I N  T H I S  I S S U E 2026 City Budget Approved 
A Message from the City Manager
Dear Residents,

Each year, the City prepares a budget that outlines 
how we plan to operate and invest in our community 
for the year ahead. This process begins in May with  
several City Council work sessions, followed by the  
adoption of a preliminary budget in September. That  
preliminary budget is what determines the  
maximum levy amount reflected in the Truth in  
Taxation notices you received in November.

The Prior Lake City Council unanimously approved the City’s 2026 tax levy and 
general fund budget at their December 9 meeting. The approved $52 million budget 
includes a $21.3 million tax levy — a 7.46% increase from 2025 — and continues the city’s 
investment in public safety. 

Nearly half the levy increase is for public safety. A recent staffing and compensation 
study showed the need for an additional police sergeant, a police records specialist, an 
IT specialist to support police technical needs, and identified wage gaps for our officers 
when compared to similar sized metro cities. Ensuring the safety of our residents’—day 
and night—is one of our highest priorities, and the 2026 budget reflects that commitment.

Another major focus of the 2026 budget is replacing aging infrastructure. Many 
neighborhoods built in the 1980s and 90s have reached the point where their streets and 
utilities must be reconstructed. Property owners who directly benefit from these projects 
pay a portion of the cost through special assessments; however, those assessment 
amounts have held flat for the past two decades. even as project costs have increased. 
The 2026 tax levy includes funding to supplement the street replacement costs for 
the Northwood Road Reconstruction and other projects included in the city’s Capital 
Improvement Plan. 

Finally, this funding supports the everyday services our community relies on: police and 
fire protection, snowplowing, street repairs, park and trail maintenance, water and sewer 
operations, equipment and vehicles, and the wages and benefits for the employees who 
provide these services. 

How does this budget impact Prior Lake homeowners? A 7.46% levy increase does not 
mean property owners will see that same increase on their individual property tax bill. 
Rather, the estimated increase in the city portion of your property taxes will be less than 
five percent for 80% of the city’s property owners, or is about 5.8% or roughly $76 per year 
for a median valued home in 2026 ($433,600). 

We understand the impact that taxes have on household budgets, especially in today’s 
economic climate. The City is committed to continuously evaluating how we operate to 
stretch tax dollars further while delivering high-quality services at the lowest cost possible. 
For a detailed summary of the 2026 budget, you can visit: priorlakemn.gov/budget2026. 

As we close out the year, I want to express my gratitude for partnership, engagement, and 
continued support in making our community a wonderful place to live. I wish you and your 
families a safe and joyful season and a Happy New Year.  

-Jason Wedel, Prior Lake City Manager 
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Cora Apartments Update
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Construction is anticipated to start in 2026
At their November 12 meeting, the City  
Council took action to bring a $32 million 
luxury apartment building to downtown Prior 
Lake. With a unanimous vote, the Council 
approved a development agreement, 
including the use of redevelopment Tax 
Increment Financing (TIF), for the mixed-
use project. Located between City Hall and 
Gateway Park on Dakota Avenue, the Cora 
Apartments will include 105 market-rate 
units, a street front restaurant and rooftop 
bar, underground parking, and surface 
parking stalls. Two city-owned properties will 
be demolished to make way for construction 
which is slated to begin in 2026. 

Voters Reject Referendum
$60M plan falls short at polls 
A majority of voters in Prior Lake rejected the $60 
million parks and trails referendum aimed at 
upgrading the city’s recreational spaces over the 
next 25 years. 3,984 voters cast ‘no’ ballots while 
2,854 voters said yes.

Mayor Kirt Briggs expressed appreciation for the 
community’s active participation throughout the 
process.  “The people have spoken,” said Mayor 
Briggs. “From input on the plans to showing up 
on election day, the City Council wanted our res-
idents to be the deciding voice.” 

Given the results, city staff will now re-evaluate 
plans for future parks and trails improvements 
and bring recommendations to the City Council 
for consideration.

TIF is an economic development tool used 
strategically to broaden the tax base by 
supporting projects that otherwise would 
not happen. Benefits of the project include 
the redevelopment of underutilized parcels, 
diversification of the tax base, increased 
vibrancy and customers downtown. The City’s 
aim is to have this project be the catalyst 
for further development and improvements 
downtown. The project’s site contains two 
blighted properties with a current market value 
of about $650,000. After construction of the new 
building, the market value of the property is 
estimated to be at least $25 million, which will 
bring substantially more tax revenue to the City. 



Winter Parking
Winter Parking Restrictions are now in effect

Premiere Dance Academy is known for its strong tradition of giving back to the community. Her dancers participate 
in several ways by raising money for organizations like Dancers Against, Cancer, Feed My Starving Children, and 
Circle of Hope Studio; collecting toys for the Ronald McDonald House; and adopting families for the holidays. 
Schulberg said, “We want our dancers to graduate, walk out our doors and become outstanding members of 
society. It’s not just about dance but developing well-rounded people.”

One of Schulberg’s most impactful initiatives is the creation of a local chapter of Darby’s Dancers, a nationwide 
nonprofit that provides dance opportunities to children with special needs. All costs for Darby’s Dancers are covered, 
and the program has flourished with 31 students currently enrolled. “It’s the biggest joy to teach these children and 
help them live their dream,” said Schulberg.

Schulberg moved to the area in 1979, and her three children graduated from Prior Lake High School. All her children 
work alongside Schulberg and continue her family’s legacy as co-owners of the Academy and building. Schulberg 
was recently recognized with the Lifetime Legacy Award at the 2025 Industry Dance Awards in Hollywood, CA.

Schulberg’s dedication to her students, the community, and the arts makes her a standout recipient. “I am shocked,” 
said Schulberg. “This is such an incredible honor. Thank you, you’ve made my day, weekend, month, and year!” 

Selected by the city’s Community Engagement Committee, the Cora McQuestion Spirit of Prior Lake Award honors 
individuals, organizations, and businesses that demonstrate exceptional leadership, community service, and 
commitment to the community. Nominations for the Cora McQuestion Spirit of Prior Lake Award are collected 
throughout the year. To make a nomination go to priorlakemn.gov/SpiritAward. 

Spirit of PL Award 
Congratulations to Dawn Schulberg 
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Dawn Schulberg has been named the 2025 recipient of the Cora 
McQuestion Spirit of Prior Lake Award. Schulberg is the owner of 
Premiere Dance Academy in downtown Prior Lake, one of the most 
respected dance studios in the region. 

Schulberg started teaching dance in Prior Lake in 1992, laying the 
foundation for what would become a lifelong commitment to the 
community. Schulberg opened Premiere Dance Academy in 2003 
and, in a milestone achievement, became the first woman to build 
a commercial building in downtown Prior Lake when she moved her 
business to its current location in 2007.

*No parking on public streets 2-6 a.m. through March 31
*No parking on public streets following 2 or more inches of snow
*Vehicles in violation will be towed - Allen’s Towing 
(7215 W. 128th St.)
*Keep trash and recycling bins out of street
*Shovel around fire hydrants and mailboxes
*Do not deposit snow into streets
*Report plow damage: priorlakemn.gov/publicworks
*Sign up for snowplow alerts: priorlakemn.gov/snow
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Dec. 24  Christmas Eve                    City Offices Closed

Dec. 25  Christmas Day                   City Offices Closed

Dec. 31  Noon Year’s Eve Party           Club Prior/11am

Jan. 1  New Year’s Day                      City Offices Closed 

Jan. 13  City Council Meeting                   City Hall/7pm

Jan. 20  Martin Luther King’s Day  City Offices Closed 

Jan. 27 City Council Meeting	 City Hall/7pm
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Looking Ahead: 

Party in the Club
Jan. 17, Feb. 21, March 21 

Wednesday Night Live
All shows 7-8pm at Club Prior 
Wednesday, Jan. 14 
Cláirseach - Experience the magic of the ancient 
Gaelic harp’s sparkling bell-like tones.

Wednesday, Feb. 11 
Duniya Drum and Dance - Traditional rhythms and 
dances from Guinea West Africa.

Wednesday, March 11 
Gao Hong - Gao is a virtuosic player of the pipa, a four 
string instrument introduced in China 2000 years ago.

Wednesday, April 8 
Tjarlbom - A Scandinavian style string band with 
Swedish, Finnish, and Minnesota tunes old and new.


